
<Date> 

<Medical Director Name> 
<Medical Director Practice Name>  
<Pharmacy Address> 
Anytown, MN Zip  

Dear <Medical Director Name>: 
In the midst of the national opioid crisis, <Insert Nursing Facility> takes our 
responsibility to  create a safe environment for our residents and employees 
seriously. In 2019, the Minnesota Department of Human Services, in conjunction 
with a statewide team of experts, created a Controlled Substance Diversion 
Prevention Pathway with recommendations to improve controlled substance 
practices in long-term care facilities.   

In order to decrease the amount of narcotic stored by the facility, if a resident is not 
utilizing a PRN controlled substance prescription for over 30 days, the pharmacy will 
recommend discontinuation of that prescription.   

If a resident has an acute problem that you are managing with controlled 
substances, we are requesting that you prescribe only enough medication for 1-2 
weeks.  

If the resident’s acute problem requires additional doses, we are requesting that you 
document this reason as a part of the prescription (e.g. narcotics for dressing 
changes for a complex wound that will take longer than 1-2 weeks to heal.)    

In addition we are requesting that we collaboratively review the following national 
recommendations made by AMDA and CDC in our QAPI meeting where we can 
determine if there are additional safeguards that we can put into place here at 
<Insert Facility Name>. 

CDC Links: https://www.cdc.gov/phlp/docs/menu_prescriptionlimits.pdf, https://
www.cdc.gov/drugoverdose/prescribing/guideline.html 
AMDA Link: https://paltc.org/opioids%20in%20nursing%20homes  

Sincerely, 

NHA Name  
Phone Number 
no_reply@example.com 

1234 Main Street 
Anytown, MN 
ZIP

DRAFT LETTER TO MEDICAL DIRECTOR 
This letter is intended to serve as a template for organizations to communicate changes and rationale to their 
medical director. Please use this letter as a resource to copy the contents, paste into your organization’s 
letterhead, and individualize the contents to mirror your facility’s process. Alternately, this can be used to craft 
talking points for conversation with your facility’s medical director.
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<NHA Name and credentials>  


